Kennett Fire and EMS RegionAL CoMMISSION, Inc.
MEETING Notes
April 8, 2025
Kennett Township Building

	 
	 
	Present
	Absent
	 
	Present
	Absent

	Municipality
	Representative
	 
	 
	Alternate
	 
	 

	Kennett
	Richard Leff
	x
	
	Pat Muller
	x
	

	E. Marlborough
	James Chance
	x
	
	Cuyler Walker
	x
	

	Pocopson
	Ray McKay
	x
	
	Alan Davis
	
	x

	Pennsbury
	Aaron McIntyre
	
	x
	Dan Boyle
	
	x

	Newlin
	Jim Cornell
	
	x
	Bill Kelsall
	x
	
	
	
	
	 
	
	

	Fire Company
	Representative
	
	
	Alternate
	
	

	Kennett
	Steve Melton
	
	x
	Rick Franks
	x
	

	Longwood
	A.J. McCarthy
	x
	
	Mike Wells
	x
	

	Po-Mar-Lin
	Steve Nuse
	
	x
	Mike Clancy
	
	x

	
	
	
	
	
	
	

	Administrator
	Alison Dobbins
	x
	
	
	
	

	
	
	
	
	
	
	


1. Call to Order by Chair Walker at 5pm
2. Approval of February Minutes; moved by R. McKay, second by J. Chance. R. Leff abstained. Motion carried.
3. Financial Report

a. February & March Transactions
b. Bank Account Balances as of 4/2/2025 – Total: $966,985.92
i. Navigate Business Checking: $323,367.68
ii. Business Platinum Savings: $643,618.24

4. Approval of Payments

a. Second Quarter Distributions to the Fire Companies: moved by R. McKay, seconded by B. Kelsall, motion carried.
i. Longwood Fire Company (EMS): $295,000

ii. Longwood Fire Company (Fire): $223,616

iii. Kennett Fire Company: $223,843

iv. Po-Mar-Lin Fire Company: $54,500

b. Q1 2025 Volunteer Incentive Request: moved by R.McKay; second by J. Chance. Motion carried.
5. Report of the Administrator

a. Job Description
i. Chief McCarthy expressed appreciation that this job description streamlines questions through administrator. Chair Walker noted that this creates an opportunity and we haven’t previously been clear about process. Communication coming through commission to administrator and then to the fire companies. 
6. Report of the Fire Chief & activities
a. Vegetation fire – already at 30 for a year; structure fires some arson (none in primary area).
b. EMS super busy, did 3800 last year and as of end of March at 1039. 

c. Probably have to move power truck from 10 hour truck to 12 hour truck and add Saturday.

d. Crozer will affect them. Had issues in Delaware county – crozer covers 60 percent of EMS and not a lot of municipalities in delco are prepared. Chesco 911 center may refuse mutual aid into Delaware County. Without crozer that’s one less trauma center.  
e. Training update: 400 man hours of training over two days. 
f. Kennett FC employees are coming over the Longwood FC payroll July 1st. Be able to fill openings by moving people around. Will run payroll in house. 

g. Working on adjusting some staffing for optimal coverage. Expanding career coverage to fill void. Keeps getting busier; forecasting looking at what this look like in 5 years. 

h. Rick noted that the younger generation likes the ability to schedule themselves to be there rather than just have people respond. Can schedule their time more efficiently. 

i. Question asked about why Q4 2024 volunteer incentive amounts are higher than Q1 2025

i. 2024 Q4 includes other items such as years of service bonuses, etc. 
ii. Kennett FC shared that they are very strict and some might miss it by a few hours so that is why number changes from quarter to quarter.
7. Old Business - none
8. New Business – none
9. Meeting adjourned at 5:52pm.

Next meeting:
Tuesday, May 13, 2025 - Meeting at 5:00 at the Pocopson Township Building 
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