KENNETT FIRE AND EMS REGIONAL COMMISSION, INC.
2026 BUDGET RESOLUTION

WHEREAS, the Kennett Fire and EMS Regional Commission, Inc. (the
“Commission”) annually determines the aggregate level of funding (“Municipal Funding”) to be
contributed by the municipal members of the Commission (the “Municipalities™) for the
upcoming fiscal year beginning on January 1; and

WHEREAS, pursuant to the terms of the Inter-Municipal Cooperation Agreement
among the Municipalities (the "Inter-Municipal Agreement”), the Commission is obligated to
include sufficient revenue in its annual budget to fund the operations of the fire companies; and

WHEREAS, in September 2024, the Commission set the 2025 Municipal Funding
to the Commission at $4,601,307.07, an increase of $407,387 for operations and $500,000 for a
dedicated capital apparatus replacement fund (the Capital Fund).

‘ WHEREAS, the Commission desires that the funding available for operations in
2026 shall be increased by $422,882 over the 2025 Municipal Funding; and

WHEREAS, the Commission desires that the funding available for the Capital
Fund shall be increased by $250,000 over the 2025 Municipal Funding; and

WHEREAS, the Commission intends to provide for an increase in funding for the
2026 Fiscal Year:

NOW, THEREFORE, BE IT:

RESOLVED, that each member municipality’s share of the annual funding shall
be determined in accordance with the allocation formula set forth in the Inter-Municipal
Agreement as follows: East Marlborough Township ($1,608,450.23), Kennett Township
($1,793,603.50), Pocopson Township ($786,942.37), Pennsbury Township ($780,467.70),
Newlin Township ($151,596.20); and

FURTHER RESOLVED, that any unused amount in the Fund shall rollover at the
end of each fiscal year and shall be retained in the Fund.

FURTHER RESOLVED, that the Commission shall, in its reasonable discretion,
determine by majority vote the manner in which capital apparatus replacement shall be funded,
for example, by fully paying the purchase price upfront, by paying in installments over time, or
by obtaining third party financing.

ADOPTED and RESOLVED this ZZ-day of September, 2025.

ATTEST: KENNETT FIRE AND EMS REGIONAL
COMMISSION
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